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School Growth Plan 
2012/2013 

 
SCHOOL NAME:   Frank Hobbs Elementary 
 
GRADE CONFIGURATION: K-5 
 
ENROLMENT NUMBERS:  303 
 
School Context: 
 
Frank Hobbs Elementary is situated in an area of Victoria generally described as a 
middle-upper class diverse neighborhood, near the University of Victoria. We have a full 
school facility enrolling 14 student divisions including 2.5 full day Kindergarten classes. 
On September 30, 2012, the cultural diversity of our student body included: 19.80% (60) 
ESL students from several international locations and 2.97% (9) students with 
Aboriginal heritage. In addition, 14.2% (43) of our students reside in the University of 
Victoria student housing, a population which fluctuates annually as parents of our 
students move out and move into the housing units. We also welcome students with 
identified special needs, which is approximately 10% of our student population. Queen 
Alexandra’s  Centre  for  Children’s  Health  (QA)  is  located  in  close  proximity  to  our  school.  
We have a designated classroom with a collection of equipment to provide a sensory 
gym environment to be accessed by students in our school. Annually, our 
physiotherapist and occupational therapist have offered a program in the sensory gym; 
eight of our students with special needs attended this program this past year. All of our 
students with special needs are integrated into regular classroom programs and receive 
additional support.   
Frank Hobbs values connections with the community. We have cultivated a close 
working relationship with the Faculty of Education at the University of Victoria. In the 
past two years, students have worked with our ESL, Dance and Physical Education 
teachers in the classroom setting with Frank Hobbs students. We welcome the vitality 
and opportunities for learning that university student teachers bring to our classrooms.  
We have many extra offerings for students including a Garden Club, Dance Club, chess 
lessons and a great variety of sport related activities. Students at Frank Hobbs regularly 
take on leadership roles in additional  areas  such  as  our  ‘greening’  initiatives,  emceeing  
at assemblies, or presenting information over the school address system.  
Frank Hobbs is delighted to have an active Parent Advisory Council who works 
collaboratively with school administration and staff to support classroom and school 
initiatives that complement or enhance learning for all students; and, to foster and 
facilitate efforts to build a community of belonging for students, families, school staff, 
and administrators. Its contributions to the school community include fundraising and 
organizational efforts, and providing a strong voice for parents and an equally strong 
agent for reaching out to school families. 
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Summary of Progress 2011/12 Goals: 
 
Goal #1: To improve written communication skills (written and verbal) 
 
Writing: 
 

 Teachers continued  using  the  ‘Performance  Standards  for  Writing’  when  
evaluating student writing 

 Teachers referred to writing exemplars of student writing as an additional 
component of their writing evaluation process in an effort to align the student 
writing expectations at each of the grade levels  

 Grades 2 – 5 continued with the School Wide Write twice a year (September 
and June) – these results were not shared due to teacher job action  

 Teaching staff attended Writing Development Pro-d session hosted by the 
District Learning Initiatives Personnel 

 
Goal #2: To develop responsible, respectful and resourceful global citizens in 
our school community 
 
Positive Behaviour Support (PBS) 
 

 In May 2009 our school became one of the pilot project sites for the 
implementation of PBS   

 Staff continually modeled, directly taught and routinely re-taught socially 
responsible, respectful and resourceful behaviour in the hallways, at 
assemblies on the playground, and in the classroom environment 

 Staff members routinely completed School-wide Information System (SWIS) 
data forms documenting student behavior.  

 Principal and Vice Principal regularly monitored and analyzed SWIS data in 
order to continue to formulate positive actions to help individual students or 
groups of students 

 SPC reviewed student data graphs during monthly meetings to help identify 
patterns in student behaviours and to target focus areas for improvement  

 In February 2012, in conjunction with input from CUPE Education Assistants 
and Student Supervisors,  the  ‘stick and  fort  rules’ developed as part of the 
2010/2011 school plan were highlighted for students along with a request for 
them to discuss this safety topic in the classroom 

 January 2012 review of fort building lesson plans and continue further lessons as 
required 

 Use lesson plans to teach children in the setting which corresponds to the lesson 
e.g. hallway and assembly behaviour, playground safety and bathroom safety 

 
Other Initiatives 
 

 The entire school  supported  ‘Red Scarf Day’ at the end of January 2011 and 
2012, a student initiative that raised funds to support people who are 
homeless  
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 Random Acts of Kindness – student red heart program initiated by parents for 
the past three years was launched at January assembly and implemented 
during February; celebration of being kind, helpful and supportive to others – 
this initiative complements PBS  

 For the 10th year, the school and community supported the Terry Fox fight for 
Cancer Research (Sept 2011 & 2012) 

 The “You  are  a  Star”  student  recognition  certificates  were distributed to 
students by staff to promote socially responsible, respectful or resourceful 
behaviour; positive behaviour was reinforced in a skit at the September 2011 
opening assembly 

 Students participated in the Pink Shirt – Anti-Bullying Day in Feb 2011 to 
promote bullying awareness 

 Annual September Saanich Police officer WITS presentation to all classes  
 Special fall focused WITS/Anti-Bullying session by Saanich Police officer for 

Grade 4 & 5 students 
 
School Greening Program 
 

 Annually, parents of new Kindergarten students are instructed during the 
orientation session about having garbage free lunches and using recyclable 
containers  

 As a result of a major initiative in 2010 involving recycling and the addition of 
collection of food waste in 2011, comprehensive collection and sorting of all 
recyclable materials was in place at the start of the 2011/2012 school year. 
This initiative continued throughout the 2011/2012 school year with student 
leaders collecting and sorting hard and soft plastic, tin, glass, beverage 
containers and food waste. In September 2011, a demonstration of school 
processes around Recycling was re-taught by students at the opening 
assembly  

 Recycle towers are placed in all classrooms - student leaders organize and 
manage their own recycling at the classroom level. Each week, student 
leaders collect recyclables from classrooms / staffroom and bag items for 
pick-up from the school 

 Work is on-going on school grounds to keep Frank Hobbs garbage free - on a 
weekly basis, classes share responsibility for maintaining our grounds  

 On May 31st, Buddy classes from Divisions 3, 4, 5, 10, 12, and 14 were 
involved in the Beach Clean-up of Gyro Park and in October, both classes in 
Grade 4 (Divisions 3 & 4) participated 

 Reminders are put in school and PAC newsletters encouraging families to use 
re-useable containers and PAC has a fundraising initiative to encourage the 
school-wide use of these 

 
Our Goals 2012/13: 
 
1. Improve written communication skills  
2. Develop responsible, respectful and resourceful school and community citizens 
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GOAL #1 
 
Improve written communication skills  
 
RATIONALE:  (Briefly explain why you selected this goal – include evidence from Appendix 1) 
While Frank Hobbs students continue to demonstrate strong over-all academic 
achievement in all curriculum areas, we note that Writing remains an area where we 
can continue to improve. This was the case in the 2010/2011 school year, and although 
data is much more limited for the 2011/2012 school year due to teacher job action, 
available data suggests a similar trend. 
Analysis of Performance Standards Data for Reading shows that the total number of 
students meeting or exceeding expectations is 88.2% while the total meeting or 
exceeding for Writing is 80.5%. PM Benchmarking for 2011/2012 indicates 96.5% of 
students are meeting or exceeding expectations in Reading (the discrepancy between 
PM Benchmarks and Performance Data is large – we will be working to examine 
reasons for this and to address it).  
As well, staff continues to note Reading  achievement  levels  as  ‘high’  in  relation  to  its  
Language Arts counterpart, Writing. For these reasons, we have chosen to continue to 
focus our efforts on improving achievement in Writing.  

 
ACTIONS: 

 
New or Ongoing Initiatives 

How are you or will you monitor 
and evaluate success? 
What are your targets? 

Enrich the writing program from Kindergarten 
to Grade 5 
 Students will self-assess their work based on 

the criterion based assessment 
 Teachers utilize criterion based assessment  
 Teachers will utilize graphic organizers prior to 

writing as a tool to increase success for 
students 

 Create class-wide writing goal(s) prior to writing 
 Incorporate prewriting activities through the use 

of graphic organizers (such as word webs, 
clusters, picture word and four quadrants) as 
well as the use of imagery and book walks, 
charts, and strategy recording sheets.  

 Based on our FSA 2011 results, focus areas 
are: 

 story endings 
 sentence construction, transitions and 

conventions 
 use original ideas to develop 

characters 

 
 

 School-wide comparison of fall 
& spring student writing 
samples using the BC 
performance standards 
demonstrate an improvement 

 Performance Standards Data 
(see Appendix) will reflect an 
increase  of  student’s  writing  
that meets or exceeds age 
level expectations - review item 
analysis to determine results  

 FSA results will show a decline 
of students struggling with story 
endings, sentence construction, 
transitions and conventions, 
and will use original ideas to 
develop characters 
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 Plan professional development / discussions 
focused on improvement in the above areas. 
The Sept. 2011 Pro-d Day extended the 
connection between language skills and 
student writing. The Sept 2012 Pro-D Day 
focused on using the Performance Standards 
to assess the School-wide writes 

 Develop teaching strategies and specifically 
teach how to create strong endings, improve 
sentence construction, and improve transitions  

 School-wide comparison of fall 
& spring student writing 
samples using the BC 
performance standards 
demonstrate an improvement 
 

 
GOAL #2 

 
Develop responsible, respectful and resourceful school and community citizens  
 
RATIONALE:  (Briefly explain why you selected this goal – include evidence from 
Appendix 1) 
Frank Hobbs staff and community believe that students and school personnel have the 
right to: work and play in a safe environment; work in an environment conducive to 
learning; be treated with respect and dignity; and that we have a duty and a 
responsibility to protect and care for school property and our environment.  
 
Frank Hobbs joined the Positive Behavior Support (PBS) District pilot project which 
began in 2009. School-wide PBS is a systems approach for establishing the social 
culture and environment needed for schools to achieve both social and academic 
success for all students. In  PBS,  all  students  are  taught  the  school’s  expectations,  
routines  in  and  out  of  the  classroom,  and  are  acknowledged  for  doing  things  “the  right  
way.”  An  instructional  approach  to  discipline is used to encourage self-management and 
problem-solving skills. School-wide Information System (SWIS) is a program used at 
Frank Hobbs to track problem behaviours so that school personnel can plan for support 
according to needs that arise.  
 
ACTIONS: 
 

New or Ongoing Initiatives 
How are you or will you monitor 
and evaluate success? 
What are your targets? 

Develop school waste management program to 
reduce our carbon footprint 
 Staff and students regularly using the waste 

management bins, i.e. compost containers to 
recycle food waste; towers (initially in spring 
2011 in selected areas but in September 2011 
expanded to every classroom area) for soft and 
hard plastics and foil, etc.; and boxes for tetra 
packs, juice boxes and water bottles 

 With the assistance of PAC, intermediate 
classes will promote reuse/recycling to 

 
 Sept 2011 upgrade of all 

computer monitors should 
significantly decrease electricity 
usage 
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understand where recycled materials end up 
 Continue to recycle drink containers 
 For the fourth year, incoming Kindergarten 

students’  parents  are urged to use recyclable 
containers  for  children’s lunches and to strive to 
be garbage free at home as well 

 Promote students using re-useable drink and 
food containers with their names printed on 
them 

 Continue to work with students to help them 
understand how their personal choices and the 
changes they make affect the global community  

 Beach Clean-up of Gyro Park planned in Fall 
2012 and Spring 2013 

 Continue with full school Recycle program  
 Partner with PAC to increase waste reduction at 

Frank Hobbs 
 Emphasize reducing and reusing products both 

in and out of school, ie. clothing, household 
goods, toys, etc. 

 Presentations at assemblies/classrooms about 
school or class initiatives 
 

 
 
 
 
 
 

 There should be a decline of 
hard and soft plastics being 
recycled at school 

 PBS team and staff to develop 
a questionnaire in the spring to 
determine if students are 
understanding the impact of 
reducing, reusing and recycling 

Complete implementation of Positive Behaviour 
Support Program (PBS) 
 Continue to work on developing matrix and 

sharing with staff 
 Post school matrix in key locations around the 

school 
 Report to school community about the 

development of the matrix and expectations  
 Review specific student behaviors and develop 

plans as required  
 Annual September Saanich Police officer WITS 

presentation to all classes 
 Special fall focused WITS/Anti-Bullying session 

by Saanich Police officer for Grade 4 & 5 
students 

 PBS school team to report back to the staff on 
PBS updates from the conference 

 PAC to host a discussion / education for all K-5 
parents on digital citizenship 

 Provide education / training to staff to effectively 
teach strategies for students to protect them 
from bullying 

 Continue to use SWIS program to monitor 
results and watch for trends in problem 

 
 

 Review monthly PBS data at 
School Planning Council team 
meetings. The problem 
behaviours should decrease as 
the year progresses 
 
 

 
 Students will be able to share 

the expectations of behaviour 
in specific areas of the school: 
i.e. washrooms, outside fort 
areas, etc. 
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behaviours 
 Continue to use SWIS data to monitor student 

behaviour  
 Report to school community about PBS through 

PAC presentations 
 Four members of the PBS team to attend the 

Making Connections conference in Vancouver 
on Nov 1 & 2, 2012 

 Encourage the parent community to continue 
with  “Red  Scarf  Day”  and  “Random  Acts  of  
Kindness  Week” 

 Include a digital citizenship component for our 
intermediate students aimed at responsible use 
of technology and prevention of bullying 

 To develop common language for our school 
behaviour expectations  

 WITS program reinforced in classrooms, at 
assemblies, in disciplinary proceedings in 
communication with parents, and by school 
police liaison officer 

 School-wide pro-d  on  topic  of  ‘Bullying’  to  
consolidate our experiences and related plans 
at Frank Hobbs – share with PAC 

 

 
 SWIS data should show a 

decline in problem behaviors 
once supports are put in place 
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Appendix  

 
E V I D E N C E 

In this section, please include data/evidence you used to determine your goals. This 
evidence will support your rationale. 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
Appendix evidence includes:  
 
Goal 1: 
 

 2012 Grade 4 Foundation Skills Student Writing Assessment results 
 March 2012 Grade Four Students and Parent Satisfaction Surveys 
 Fall and spring writing comparisons (2010-2011) 
 Student Writing Performance Standards (June 2011) 
 Performance Standards Writing Results (June 2012) 
 Performance Standards Reading Results (June 2012) 
 PM Benchmarks Reading Results (June 2012) 

 
 
Goal 2: 
 

 March 2012 Student and Parent Satisfaction Surveys 
 Positive Behaviour Support (PBS) SET Report 
 SWIS Annual Data 

 

 

… qualitative 
… quantitative 
 

Evidence 
can be … 
 

…disaggregated 
  data 
… subset data 
… anecdotal  
 

… summative 
... formative 
 

… school 
… classroom 
… district 
… provincial 
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Goal 1:  

2011-2012 

 

 

FSA 2010/2011 
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March 2012 Grade 4 Students and their Parents Satisfaction Surveys 

 

Question (students) All of the  
time 

Many 
times 

Sometimes Few  
times 

Don’t  
know 

No  
answer Total 

Are you getting better at 
writing sentences 
or stories? 

11 24 12 6 0 1 54 
20% 44% 22% 11% 0% 3% 100% 

 
Question (parents) All of the  

time 
Many 
 times 

Sometimes Few  
times 

Don’t  
know At no time Total 

Are you satisfied with the 
development of your 
child’s  writing skills at 
school? 

3 3 7 1 0 1 15 
21% 21% 46% 6% 0% 6% 100% 

 
STUDENT WRITING PERFORMANCE STANDARDS DATA 

   Student Report Summary for JUNE 2011 
 

DIV 1 total 2 total 3 total 4 total  
Gr 5         

1 0  9  14  5 28 
2 1  1  16  6 24 

Gr 4         
3 0  8  15  4 27 
4 1  9  14  2 26 

Gr 3         
5 0  3  13  4 20 
6 3  0  10  9 22 

7  (3) 0  2  8  1 11 
Gr 2         
7 (2) 0  3  4  1 8 

8 0  2  14  4 20 
9 1  5  10  3 19 

Gr 1         
10 3  1  7  11 22 
11 0  0  5  15 20 
12 0  2  12  8 22 
K         
13 0  2  10  3 15 
14 0  3  9  3 15 
15 0  3  10  6 19 

total 9  53  171  85 318 
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FRANK HOBBS ELEMENTARY SCHOOL  

 
PM BENCHMARKS READING RESULTS: Grades 1-5 

FINAL - JUNE 2012 

DIVISION 1 
Not yet meeting 

grade expectations 

2 
Meeting grade  
expectations 

3 
Exceeding grade 

expectations 

Total Grade 
Total 

Grade 5      
1 0 23 5 28  
2 0 17 12 29 57 

Grade 4      
3 3 4 19 26  
4 0 0 26 26 52 

Grade 3      
5 0 10 9 19  
6 2 9 7 18  
7 0 4 2 6 43 

Grade 2      
7 0 10 0 10  
8 0 8 11 19  
9 0 6 13 19  

10 0 2 8 10 58 
Grade 1      

10 1 1 7 9  
11 0 15 5 20  
12 3 9 6 18 47 

TOTAL 9 118 130 257  
% 3.5% 45.9% 50.6%   

 
Total # of students meeting or exceeding expectations in Gr. 1= 43/47  91.5%  
Total # of students meeting or exceeding expectations in Gr. 2= 58/58  100%  
Total # of students meeting or exceeding expectations in Gr. 3= 41/43  95.3%  
                   
TOTAL MEETING OR EXCEEDING IN GRs 1-3 = 142/148  96% 

 
Total # of students meeting or exceeding expectations in Gr. 4 = 49/52  94.2% 
Total # of students meeting or exceeding expectations in Gr. 5 = 57/57  100% 
 
TOTAL MEETING OR EXCEEDING IN GRADES 4 & 5 = 106/109  97.2%  
 
TOTAL # OF STUDENTS MEETING OR EXCEEDING EXPECTATIONS IN READING: 248/25796.5% 
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FRANK HOBBS ELEMENTARY SCHOOL  
 

PERFORMANCE STANDARDS DATA – READING 

FINAL - JUNE 2012 

DIVISION 1 
Not meeting 
expectations 

2 
Approaching 
expectations 

3 
Meeting 

expectations 

4 
Exceeding 

expectations 

Total Grade Total 

Grade 5       
1 0 5 18 5 28  
2 0 0 21 8 29 57 

Grade 4       
3 2 1 13 10 26  
4 0 3 16 9 28 54 

Grade 3       
5 0 0 11 8 19  
6 2 1 13 2 18  
7 0 0 6 0 6 43 

Grade 2       
7 0 0 10 0 10  
8 0 0 13 6 19  
9 1 4 10 4 19  

10 0 0 2 8 10 58 
Grade 1       

10 1 0 3 5 9  
11 0 0 13 7 20  
12 0 4 9 5 18 47 

KIND       
13 2 3 12 3 20  
14 1 5 12 0 18 38 

TOTAL 9 26 182 80 297 297 

% 3% 8.8% 61.3% 26.9% 100%  
 
Total # of students meeting or exceeding expectations in Gr. K = 27/38  71%   
Total # of students meeting or exceeding expectations in Gr. 1 = 42/47  89.4% 
Total # of students meeting or exceeding expectations in Gr. 2 = 53/58  91.4% 
Total # of students meeting or exceeding expectations in Gr. 3 = 40/43  93% 
TOTAL MEETING OR EXCEEDING IN K-3 = 162/186  87.1% 

 
Total # of students meeting or exceeding expectations in Gr. 4 = 48/54  88.9% 
Total # of students meeting or exceeding expectations in Gr. 5 = 52/57  91.2% 
TOTAL MEETING OR EXCEEDING IN GRADES 4 & 5 = 100/111  90.1% 
 
TOTAL # OF STUDENTS MEETING OR EXCEEDING EXPECTATIONS IN READING: 262/297  88.2% 
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FRANK HOBBS ELEMENTARY SCHOOL  
 

PERFORMANCE STANDARDS DATA – WRITING 

FINAL - JUNE 2012 

DIVISION 1 
Not meeting 
expectations 

2 
Approaching 
expectations 

3 
Meeting 

expectations 

4 
Exceeding 

expectations 

Total Grade Total 

Grade 5       
1 0 7 16 5 28  
2 0 0 28 1 29 57 

Grade 4       
3 5 2 14 5 26  
4 0 4 20 4 28 54 

Grade 3       
5 0 4 13 2 19  
6 1 4 11 2 18  
7 0 2 4 0 6 43 

Grade 2       
7 0 0 10 0 10  
8 0 2 13 4 19  
9 1 4 6 8 19  

10 0 3 6 1 10 58 
Grade 1       

10 1 1 5 2 9  
11 0 1 15 4 20  
12 0 5 8 5 18 47 

KIND       
13 2 3 13 2 20  
14 1 5 12 0 18 38 

TOTAL 11 47 194 45 294 297 

% 3.7% 15.8% 65.3% 15.2% 100%  
 
Total # of students meeting or exceeding expectations in Gr. K = 27/38    71% 
Total # of students meeting or exceeding expectations in Gr. 1 = 39/47    83% 
Total # of students meeting or exceeding expectations in Gr. 2 = 48/58    82.8% 
Total # of students meeting or exceeding expectations in Gr. 3 = 32/43    74.4% 
TOTAL MEETING OR EXCEEDING IN K-3 = 145/185   78.4% 

 
Total # of students meeting or exceeding expectations in Gr. 4 = 43/54  79.6% 
Total # of students meeting or exceeding expectations in Gr. 5 = 50/57  87.7% 
TOTAL MEETING OR EXCEEDING IN GRADES 4 & 5 = 93/111  83.8% 
 
TOTAL # OF STUDENTS MEETING OR EXCEEDING EXPECTATIONS IN WRITING: 239/297 80.5% 
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2010 – 2011 Samples 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Kindergarten Fall and Spring Writing Comparisons 
Sample 1 

Kindergarten Fall and Spring Writing Comparisons 
Sample 2 
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Grade One Fall and Spring Writing Comparisons 
Sample 1 
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Goal 2 

 
 

Develop responsible, respectful and resourceful  
global citizens in our school 

 
March 2012 Grade 4 Student Satisfaction Surveys  
 

Question At no time Few  
times Sometimes Many 

 times 
All of the 
 time 

Don’t  
know 

No  
answer Total 

At school, are you learning how to do things to care for the 
environment (for example: recycling, waste 
reduction, energy, land and water conservation)? 

1  
(2%) 

9  
(16%) 

17  
(31%) 

13 
(24%) 

13 
(24%) 

0  
(0%) 

1  
(3%) 

54  
(100%) 

At school, do you respect people who 
are different from you (for example,  
think, act, or look different)? 

0  
(0%) 

1  
(%) 

5  
(9%) 

14  
(26%) 

33  
(61%) 

1  
(2%) 

0 
(0%) 

54  
(100%) 

Do you know how your school expects 
students to behave? 

0  
(0%) 

2  
(3%) 

2  
(3%) 

13  
(25%) 

37  
(69%) 

0  
(0%) 

0  
(0%) 

54  
(100%) 

 
 
 
 

Grade One Fall and Spring Writing Comparisons 
Sample 2 
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March 2012 Grade 4 Parent Satisfaction Surveys  

 
Question At no time Few  

times Sometimes Many 
 times 

All of the 
 time 

Don’t  
know 

No  
answer Total 

Are personal differences respected at 
your  child’s  school? 

0 
(0%) 

3 
(20%) 

2 
(14%) 

7 
(46%) 

2 
(14%) 

1 
(6%) 

0 
(0%) 15 (100%) 

At school, is your child learning about 
How to treat others fairly and  
respectfully? 

0 
(0%) 

0 
(0%) 

2 
(13%) 

6 
(40%) 

2 
(13%) 

0 
(0%) 

5 
(34%) 15(100%) 

Does  your  child’s  school  provide  clear   
expectations for student behaviour in  
the school? 

0 
(0%) 

3 
(20%) 

0 
(0%) 

5 
(33%) 

7 
(47%) 

0 
(0%) 

0 
(0%) 15 (100%) 

 
School-wide Evaluation Tool (SET) Report 

* This information will be useful information for the 2012-2013 school year as the plans for 
action did not get implemented in the 2011-12 school year (due to job action) 

Name of school:  Frank Hobbs Elementary  Date:  10 May 2010 
District:  Greater Victoria School District  Province:  BC 

The School-wide Evaluation Tool (SET) is a research-validated external evaluation of 
implementation of the critical features of school-wide behaviour support. The process involves a 
site visit, a review of behaviour support materials, and interviews of administrators, school 
personnel, and students. 
 
SET results are used to: 
1.  assess which features of effective systems are in place 
2. determine annual goals for school-wide behaviour support 
3. evaluate on-going efforts toward school-wide behaviour support 
4. design and revise procedures as needed 
5. compare school-wide behaviour support efforts from year to year 
 
Research evaluating the SET indicates that schools meeting two criteria (80% or more in the 
Expectations Taught feature and 80% or more Implementation Average) are implementing 
enough critical features of school-wide positive behaviour support that improved student 
outcomes are likely. 
 
Results  of  the  SET  administration  indicate  that  the  school’s  implementation  is  above  
both criteria for implementation of school-wide positive behaviour support. 

School-wide Systems Strengths 
1. Accomplishments. Establishing such a strong PBS system in less than one year is an 

achievement worth special mention and recognition. There were features in place in 
each area, and many were already very strong. 

2. Handbook of PBS materials. Collecting the PBS materials in a common binder was an 
excellent way of showing that the system was coherent and comprehensive. This binder 
will help promote the system for staff and aid with continuity during staff turnover. 

3. Use of school-wide data for decision-making. The use of school-wide data (both 
discipline and implementation data) was a clear strength. The regular entry and reporting 
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of data by the team to the school faculty was a standard way of doing business. It was 
clear that the school team used data to assess and change practices (e.g., focus on 
playground). 

4. School PBS team leadership. The results indicate strong direction from the school-
wide team and regular meetings and activities to accomplish school-wide goals. The 
dedicated time for PBS at each staff meeting helps ensure that staff keeps PBS at the 
forefront of their school activities. 

 
School-wide Systems Suggestions for Action Planning 

1. Posting school-wide expectations. The three Rs were well posted in the main hallway, 
but less present in other common areas and classrooms observed. It may be worthwhile 
to have students create three R posters as a booster activity. These posters can then be 
posted around the school in useful areas for reminders, such as by the doors to the 
playground. 

2. Creating a regular, yearly schedule for teaching school-wide lessons. As the team 
gains experience in creating lesson plans and teaching expectations, it may be helpful to 
create a set schedule of teaching expectations across all school areas at the start of the 
year. This schedule can be used from year to year to make the lessons a predictable 
and regular activity. 

3. Continue to teach the specific Three Rs. Staff and students were familiar with the 
three Rs, but most could recall only two of the three Rs. It may be advisable to provide 
more classroom teaching of what the expectations mean and regular reference to 
specific Rs when discussing student behaviour, so that the expectations become 
common  language  for  the  school.  Another  suggestion  would  be  to  provide  a  “focus  of  the  
week/month”  on  one  specific  expectation at a time. 

 
 Overall, results show that the school-wide system is well developed and part of the 

framework for instruction in the school. 
 

Note: The results of the SET administration are available online at http://pbssurveys.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://pbssurveys.org/
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1. Strategies to support the success of each student 
 

 Learning Improvement funds (LIF) of $16,020 will be utilized to provide 
release for teachers from their classes on an organized schedule. During 
this time, teachers are working to support struggling learners to ensure they 
have the greatest possible opportunities for success across the curriculum. 
The LIF teacher will provide instruction to the classroom of students while 
the teachers work directly with targeted students  

 Classroom Screening meetings occur in September with the classroom 
teacher, Learning Support Teacher, English as a Second Language 
Teacher, School Counsellor, and Principal to identify at-risk students 

 Teachers regularly bring students to School Based Team to share concerns, 
gather additional expertise / ideas (twice/month) 

 Students needing support receive direct and indirect instruction from the 
Learning Support teacher. She provides additional intervention and support 
to  many  students  ranging  from  ‘low  incidence’,  to  ‘at  risk’  but  not  identified  
students  to  ‘gifted’  students 

 Our 60 ESL students also receive support for English as a Second 
Language (ESL) assistance from our ESL teacher 

 Educational Assistant (EA) support of students is provided in classrooms by 
14 EAs, as required: 10 full time general EAs, 3 Applied Behavioral Analysis 
(ABA) EAs, and 1 part time EA work with students in our school 

 Staff, Education Assistant/ABA meetings and professional development 
days are planned collaboratively to ensure that the needs of the students 
are met as a whole. Discussions surrounding programs, resources, 
strategies, and best practice occur regularly 
 

2. Strategies to enhance the success of Aboriginal learners  
At Frank Hobbs, we believe that there is immense value in all students learning 
about the cultures, histories, contributions and achievements of Aboriginal, Inuit 
and Métis Peoples of Canada. Presentations from the Aboriginal Nations Education 
Department will enhance the learning of all students, and the following strategies 
are implemented for our Aboriginal learners:  

 Focus  on  each  Aboriginal  student’s  achievement  by  Principal,  Vice-Principal, 
Learning Support teacher, and teacher champions   

 Aboriginal students receive access to additional learning support as needed  
 Mr. Alex Clark has lead story telling activities in all classrooms, with an 

increased focus in classrooms with students with Aboriginal ancestry   
 Notices concerning Aboriginal community, district, and school events are 

distributed to Aboriginal students 
 Identification and sharing of Aboriginal resources with staff, students and 

families 
 Aboriginal Counsellor is available as required and was accessed in the 

2011-2012 school year  
 Prominent location (outside office) of news of interest to Aboriginal families  
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3. Communication: How are you communicating your goals and progress to 
parents and the wider community? 

 School newsletters 
 School Website 
 PAC meetings 
 Monthly SPC meetings 
 Other special parent gatherings: i.e. Welcome to Kindergarten 
 Classroom discussions  
 Parent-teacher conferences  
 Class newsletters 

 
 

4. Describe  your  “Green”  Initiatives. 
 

We have continued to incorporate all District Waste Management protocols and 
refine school processes. As a community we believe that we should work together 
to reduce our carbon footprint and protect our natural environment. This year, we 
will work with our PAC to promote re-use and expand understanding of re-
using/recycling beyond our school ie. What happens to hard plastics after they 
leave  our  school’s  recycling  program? 
  
Develop school waste management program to reduce our carbon footprint 
 For  the  fourth  year,  incoming  Kindergarten  students’  parents  urged  to  use  

recyclable containers for  children’s  lunches  and  to  strive  to  be  garbage  free  at  
home as well 

 Promote students using re-useable drink and food containers with their names 
printed on them 

 Continue to work with students to help them understand how their personal 
choices and the changes they make affect the global community  

 Beach Clean-up of Gyro Park planned in Fall 2012 and Spring 2013 
 Continue with full school Recycle program  
 Partner with PAC to increase waste reduction at Frank Hobbs 
 Presentations at assemblies/classrooms about school or class initiatives 
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